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Executive Summary

Jack Sellers Thomas Galvin Clint Hickman Bill Gates Steve Gallardo
District 1 District 2 District 4 District 3 District 5
Chairman

Board of Supervisors
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FY 2024 Highlights

ASets the tax rate at the truth-in-taxation rate
AMaintains structural balance

ARetains General and Detention reserves at 2 months of
operating expenses

AFunds all retirement rate increases
Alnvests in capital and infrastructure
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Budget Guidelines and Priorities

Adopted by the Board of Supervisors on January 25, 2023

AEf wf mpqg! b!tvtubjobcmfl!cvehfu! uibu! bewbod
goals

A Direct Human Resources to develop a targeted compensation strategy

A Require all departments to allocate resources to fulfill their mandates and submit
bud%ets within their baseline with no requests for new or exPanded programs in
the General and Detention funds unless presented publicly to the Boar

A Review new capital or technology requests after reserve decisions are made

Af\djg_st existing capital projects for cost escalation prior to utilization of one -time
unding
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Assumptions

AStructural balance in operating funds
- Recurring revenues meet or exceed recurring expenditures

APessimistic growth scenario applied to year -to-date revenue
collection for Sales, Jail Excise, and VL

AContingency based on historical utilization, revenue risks and
unanticipated economic shocks

AGeneral and Detention Fund reserve levels based on twemonths of
prior year operating budget
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2022 Population Growth Rank by

County

Maricopa County, AZ 4,551,524 56,831
2 Harris County, TX 4,780,913 45,626
3 Collin County, TX 1,158,696 44,246
4 Denton County, TX 977,281 33,424
5 Polk County, FL 787,404 32,225
6 Lee County, FL 822,453 31,777
7 Fort Bend County, FL 889,146 29,022
8 Hillsborough County, FL 1,513,301 28,846
9 Bexar County, TX 2,059,530 28,635
10 Montgomery County, TX 678,490 28,229
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Sources of Funds : $4,352,282.,707

Miscellaneous & Interest
0.52%

Highway User Revenues

3.18%
Fund Balance

22.20%

State Shared Vehicle
License Taxes
5.18%

Sales Taxes

6.21%
State Shared Sales Tax

21.28%

Permits, Patient Reuenue,/
Fees Fines & Charges

7.36%

Property Taxes, Penalties
and Interest
15.18%

Other Intergovernmental
& Grants
18.89%
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Uses of Funds : $4,352,282.707

Education
0.34%

Public Safety

Culture and Recreation 49.90%

1.50% T

Highways & Streets__———
6.04%

General Government

14.13%
Health, Welfare and
Sanitation
28.09%
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FY 2024 Net Variance to the FY 2023
Revised Budget (Millions)

(in Millions) FY 2023 FY 2024 Increase /
Revised Recommended Decrease Change

Total Operating 2,395.2 2,560.1 164.9 6.9%
Total Non Recurring 2,071.3 1,792.2 (279.1) -13.5%
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Major Operating Revenues
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FY 2022 Budget  FY 2022 Forecast FY 2022 Actual FY 2023 Budget FY 2023 Forecast FY 2024
Recommended
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